BoardDocs Pro Is a Winning Solution
Hampton City School District, VA

Board/Docs

Your Paperless Governance Solution

Technology-driven school district realizes superior
benefits with the right board management solution!

Many Goals, One Solution
Hampton City School District knew it needed to
change the way it compiled board agendas. Carolyn
Bowers, Public Relations Specialist and Board Clerk
for the district, describes the old process of compiling
board packets as cumbersome. The process took more
than a day to complete, and any edits had to be made
manually. “The agenda was never current” explained
Bowers.
- - “We knew
| we needed a
% solution that
¥ would increase
transparency
—= for constituents,
reduce
production
costs and time-
of-staff” VSBA
BoardDocs Pro
was the answer
to all those needs, and more. With VSBA BoardDocs Pro
the district cut down on resource costs, as well as staff
time.

Board Member Benefits

Despite the board members’ apprehension of moving
to an electronic format, the transition was seamless.
Now, board members are thrilled with BoardDocs’
ease-of-use and eliminating the need to store
paperwork at home.

During the meeting, the “follow me” button helps
board members easily follow the agenda. “Additionally,
both the board and public can see the agenda items
for the meeting, which greatly increased transparency
for the district,” explained Bowers. Furthermore, board
members benefit from having access to historical data
and library features, and the Strategic Goal Tracking
that BoardDocs provides.

A Perfect Fit for Policies

One of the main selling points was the ability to place
all policy information online, as required by the state
of Virginia.
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The first time Bowers viewed a BoardDocs demo, she
was “sold” on the benefits of a board management
solution and a simple way to stay compliant with
district policies. The partnership with VSBA and
superior customer service put BoardDocs over the
top for the district.

Flexibility Allows for Greater
Productivit

“With VSBA BoardDocs Pro | can gradually work on
the agenda and then add to it as needed,” shared
Bowers. Likewise, she loves the flexibility BoardDocs
provides. A significant benefit is that during snow
days, or time out of the office, Bowers can still
prepare the agenda while working from home.

Unparalleled Customer Service
BoardDocs' customer support is unmatched.

“I've called and they fix any issue - immediately,’
explained Bowers. An example includes a time when
Bowers had an issue during a board meeting and
emailed the support team for assistance.“The issue
was resolved instantly during the meeting by a
BoardDocs representative and no board member or
anyone from the public knew that the issue occurred.
Plus, the BoardDocs representative called the next
day to ensure the issue was resolved,” explained
Bowers.

About Hampton City School District
Hampton City School District is an urban public school
district located in Hampton, Virginia and is ranked #1 in
the nation for technology use of a school district of its
size. It's responsible for educating 20,000 students, with
over 1,300 graduates earning their high school diploma
in 2016. The district is comprised of 18 elementary
schools, two Pre-K-8 schools, five middle schools, four
high schools, one gifted center and one alternative
school.

Learn More!

See how BoardDocs can work for you; visit BoardDocs.com or call (800) 407-0141, ext. 2.



What people are saying about

“We’re using the Strategic Goal Tracking and Management
feature to readily share board progress. BoardDocs is a great
tool for keeping our board updated and constituents engaged in
avery proactive manner.”

Priscilla Thibodaux
Administrative Assistant
St. Charles Parish Schools, LA

“In the first year, our district saved an estimated $25,000 in paper
costs; the savings last year are believed to be more than $30,000!"

Sandra Smith
Clerk of the Board of Trustees
Sweetwater Union High School District, CA

“It's the only way to do business nowadays. If you don’t have
a solution like BoardDocs, you are in the stone ages! And from
a cost savings point, it makes total sense. Why would you pay
more to do something the hard way?”

Luis Lopes
Superintendent
Southeastern Regional Vocational School District, MA

“BoardDocs has been the single best creative invention for
school boards. Gone are the days of compiling 14+ copies of a
packet and hand-delivering it to each board member.”

Cheri Dunford

Superintendent/Board Executive Assistant
Uinta County School District #1, WY

“lam amazed by how much time BoardDocs saves us. And, of
course, there’s the cost savings from all of the paper that has

been eliminated. It is an excellent investment!”

Melanie Weyer
Executive Assistant to COO
Greater Clark County Schools, IL
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About BoardDocs
BoardDocs services are developed and marketed
exclusively by Emerald Data Solutions™, Inc,, the
market leader and pioneer of board management
solutions. Serving over 2,000 organizations
nationwide, BoardDocs’ board management
services offer governing bodies turn-key electronic
solutions for processing virtually any type of
governance document, including agenda items,
supporting documents, policies, procedures and
more. BoardDocs’ services alleviate the enormous
task of assembling, printing, distributing and
revising board packets. BoardDocs’ unique,
state-of-the-art solutions also save money, reduce
staff time, improve board effectiveness, increase
transparency in governance and have a positive

effect on the environment.

For more information or to arrange a personal
demonstration, call (800) 407-0141, ext. 2 or visit
us at BoardDocs.com.
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Save Money. Save Time. Make a Difference.
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